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	Good Enough for Government Work
(a leadership/supervisory development program)
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	Date:
	March 25, 2010

	Time:
	7:30 a.m. Registration   8:00-4:00 Training

	Location:
	Clarion Hotel & Convention Center, 737 S. Meridian, Oklahoma City

	Cost:
	$135.00

	Instructor: [image: image3.jpg]



	Kyle Eastham is the author of “Good Enough for Government Work – How to Squash Mediocrity in Government” and “Life is a Bowl of Choices”.  He has worked as a training manager, human resources manager, part-time Army officer (National Guard), game warden, and martial arts instructor. Kyle is currently President of the National Speakers Association - Oklahoma Chapter. 

Kyle and his beautiful wife Rebecca live with their dog, Tucker, in Oklahoma. When not speaking or working on his next book, Kyle enjoys singing with a barbershop music ensemble and getting involved in church activities. 

	Topic:
	Kyle Eastham, will provide seven points to consider and implement to make your agency a GREAT place to work:

1. You need to fire someone (tough to do, but it can be, and should be done. And everyone in the department knows who it should be!) 

2. Develop emerging leaders. Great running backs do not necessarily make great head coaches. It’s a different set of skills. 

3. Instill pride in the job & department. (Think Navy SEALs…) 

4. Find a mentor. 
5. Recognize & reward excellence (before they leave your agency for someone who will appreciate them – that’s very frustrating and expensive) 

6. Hire & promote based on character. You can then teach the required technical skills. 

7. Stop lying to employees on performance appraisals. Employees know who is doing a great job and who is a slug. Step up and be the supervisor. Call them like you see them. 


Registration

	Name_________________________________ 
	Agency__________________________________

	Phone_________________________________ 
	Email____________________________________


Method of payment:  [  ] Cash    [  ] Government Voucher    [  ] Credit Card    [  ] Pay at the door

	Mail registration to:
	Federal Executive Board

215 Dean A. McGee, Ste 153

Oklahoma City, OK  73102

	Or fax to:
	405-231-4165

	Or email to:
	Julie.Murray@gsa.gov


Cancellation Policy:  Understanding that unforeseen circumstances may preclude an individual from attending, refunds and cancellations will be permitted through March 18, 2010. However, after that date, registrations must be honored by the individual or agency involved.  If you are unable to attend, substitute attendees are authorized and encouraged!
